Christmas with the Orphans of Nicaragua, 2010

Mission Report of What We Encountered
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By Joyce Serdinsky




copyright January 2011

I was led to spend this past Christmas with the orphans and poorest of the poor in Nicaragua, again. I had no peace to stay in my blessings at home, but was compelled to go.  This journal is purposed to document all that happened on the trip for the curious, for my blessed supporters and intercessors, for my church family and of course, for the Lord’s glory. 

3 orphanages, 3-garbage dump “communities”, various neighborhoods, several churches, and a school throughout Managua, Leon, Matagalpa, & Bluefield’s jungle were visited, encouraged, & blessed. Everyone entered into the presence of the Lord in worship…where miracles happen and battles are won. After worship we prayed for those who wanted it. Miracles happened. Then we fed them and gave them gifts. Most important, we loved on those that society has forgotten.


I can assure you that when you hold someone like an orphan or garbage dump resident in your arms, you are well aware of the Lord using your body, voice, & smile to let His love flow through you to them. (After all, it is written that we have this treasure in earthen vessels.) I heard the Lord tell me thank you for your love and I broke & cried. It was His love that saved a wretch like me.  Thank you for supporting the Lord’s work in Nicaragua and entrusting me to go.   

Dec 23, 2010


We arrived in Managua, Nicaragua. We met some team members at the airport in Managua and waited for the bus from the orphanage to pick us up. It is about 80 and muggy. The ride to the other side of town revealed that Nicaragua is a colorful country in some places. In the midst of all the poverty are beautiful tropical flowers and outdoor stands selling produce and things. We arrived to stay at the Casa Bethesda Orphanage in Managua. Last year we had stayed at a hotel, but we were able to cut costs considerably by staying at the orphanage this time. The conditions were tougher than most of us were used to, but we were “on a mission”. If Jesus, the Lord of all Creation, King of Kings, was born in a manger, who are we to want a hotel room. He came to give all access to Him. He is the same today. I was challenged by the scripture: Not I that lives, but Christ that lives in me. What an honor that the King of Kings would want to use my arms to hug & hold the forgotten & poorest of the poor. The scripture says I was crucified with Christ, died with Him, was buried with Him, and resurrected with Him to new life. This helped me get over myself (can’t offend a dead man) so the Lord could use me. We all settled in, grateful to be there, chosen servants for the love of the Lord to flow through. Thank God that Jesus set us free from ourselves!
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Dec 24, 2010


We had a morning teaching with Georgian and Winnie Banov, to help prepare us for the mission ahead. Then we spent the rest of the day getting to know the orphans we were staying with. 

We went to Pizza Hut to have a party with the orphans. We were each assigned a child that we gave gifts to and sat with during the party. We had a steel band, which is so much fun! The girls from the orphanage did a few choreographed dances for us. We had a blast. 

After the pizza party, we went to see the Xmas lights in the city and to an amusement park (no rides). We took photos and poked around the little stands. My buddy system partner, Laura, and I started to pray for healing for 1 of the venders, but he interrupted and took over the prayer with passionate sincerity. It was precious. We bought some scarves and other small items from him. Then we passed a delightful Mariachi band. We stopped at a tiny pharmacy on the way home to the orphanage and I was surprised at how high the prices were for Nicaragua.
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Dec 25, 2010


Happy Birthday Jesus!

After breakfast at the orphanage, the Holy Spirit wrecked me. I was undone in His presence, completely dismantled, and wept on & off throughout the day. This was His infilling to equip me for the week ahead, regardless of whatever conditions we were in and whatever food was put in front of me.

We loaded the bus and went to a local community we call the “River of Joy”. It is actually 2 neighborhoods separated by a gully of raw sewage and garbage. There we did a praise parade, getting the attention of the neighborhood. The way it works is hen they come out of their houses to see what the commotion was all about. We then serenade them with songs from heaven, ask them if there is anything we can pray for them, give them gifts and love on them. We visit several homes and go inside to pray and bless the family, when it is appropriate. 

We came back to the orphanage and had a large worship celebration with the orphans and locals who attended the service. We had the traditional piñata loaded with candy. I gave out many wristlets of colorful ribbons for worship, which engaged idle people to join the party. We did lots of fun group dances with the kids and young at heart. We had an altar call for those who wanted prayer. Team members & I prayed for a guy with a broken leg and he said he felt healed. At the end of the evening we gave out presents to the kids. Children with nothing were given cuddly gifts and told that Jesus loves them.
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Dec 26, 2010


We started the day at Pastor Arturo’s church with powerful worship. Wristlets with colorful ribbons were given out all over for worship. There was much dancing and celebrating. Georgian taught while Pastor Arturo interpreted. Many people came forward for prayer. We prayed for people to have homes. The church served us a special lunch. 
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Then we went to our first garbage dump, local. The whole place looked gray from the smoke of natural combustion and ashes blowing in the wind. Small fires popped up in various areas and columns of smoke were visible. The children were timid here. Something that gets me every time is the sight of baby clothes hung on barbwire. You don’t need any clothespins if you hang your laundry on barbwire. Even people that live in a garbage dump like to have clean clothes, like you & me. We did our usual praise parade through the dump, getting the attention of those that live there, attempting to engage them. We loved on families and then prayed for them.  I spent time with a young girl holding a baby. Right in front of my eyes, gold dust began to form on the scalp of the infant. The Lord of Glory was there! 

Some of the dump homes had been flooded out, and the people were moved to a shelter. We went to the refugee location for the flood victims and did a street outreach of food evangelism. The neighborhood was welcome to join. I had a captive audience of people on line for food, so I went down the entire line and prayed in my broken Spanish for each person in line who let me. Almost everyone wants a touch from God and God wants to touch everyone. We get to be the conduit in the middle!
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Dec 27, 2010


We took an early am flight (on a couple of 12 seater planes) to the Atlantic Coastal city of Bluefield’s at the base of the jungle. We had an awesome time of worship in the airport. We took a bus to the Christian school/ orphanage compound where a local Pastor gave testimony of how they help the area children change lives out of things like drugs, prostitution, etc.  It only costs $15.00 per month to sponsor a child through school and that includes lunch. This Pastor houses 8 of the children in his home. We were served a wonderful lunch and toured the grounds. Then we headed for our 2nd garbage dump, where the kids were aggressive. They will literally take you down for a piece of candy. There were actual businesses throughout this dump here. One person sharpened tools, someone was making and selling compost, a family made fresh enchiladas, and masonry was common. Children wearing boots were seen with long sticks with hooks on the end for picking garbage before it fell down the steep hill. We fed everyone and flew home back to Managua. We got back to the orphanage the same night very late. The orphanage had done our laundry (towels & lines) by surprise.
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Dec 28, 2009


We had the school of the cross teaching in the morning, and then we went to the city of Leon for a service to encourage the local church there.  The children were very easy to engage in worship, swept up in the joy of the Lord, and the adults followed soon afterward. The kids were rather aggressive to use the flags and be in the front. Many wristlets of colorful ribbons were given out again. Various team members gave testimonies of what the Lord had done in their lives. We prayed for everyone who wanted it. Miracles happened again. I team member was healed of deafness in 1 ear and baptized in the Holy Spirit at the same time. A lady who had suffered a stroke and was partially paralyzed was healed on the right side, her eye muscles freed up and as a result her husband was saved. Another team members’ ankle was healed the more she prayed for people-the more she got healed. 

The church served us a beautiful meal (some of the best lasagna this Italian girl has ever had) and we literally jumped right back on the bus again. The Pastor from this church assisted us throughout the entire time in Nicaragua. It was beautiful how the various local Pastors served each other on this mission outreach week.

Dec 29, 20109 


The government of Nicaragua kicks the children out of the orphanages when they are 14 years old. This can be disastrous. Casa Bethesda orphanage has a farm where they grow a great deal of produce. They have plans to build dormitories for the orphans to go to once they are 14, if they want to be mentored for a few more years. The dormitories have to pass inspection for Nicaragua to let the kids go there. The ministry has been working on building the first girls dorm and we had a service to dedicate the building. The service started with a wonderful time in worship. Then we had our school of the cross teaching with Georgian and Winnie. We toured the farm and marveled at all the tropical fruit trees (every citrus, noni fruit, banana, coconut, star fruit, etc). Then we prayed and dedicated the new girls’ dorm.  We also took an offering to complete the structure to code and raised $12,000.  I hung pink ribbons on the windows of the girl’s dorm. We also took an offering to purchase shoes for many of the orphans and young men involved with the orphanage. 
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Then we went to the local neighborhood near the farm and did an outreach. We started with our joyful praise parade, then ministered and prayed for those who were hungry for a touch from the Lord, and then fed them. One of the local Pastors that was assisting us was a woman from the little mountain church. (Remember her from last year? Her tiny church with only 3 walls got seasoned pastors so full of the Holy Spirit that they couldn’t stand up). Well, she was filled with so much of the Holy Spirit at this neighborhood outreach that she couldn’t stop laughing, and I had to hold her up from falling. This carried on for more than 30 minutes! No interpreter needed here! Just the obvious pure joy of the presence of the Lord all over this lady.  Talk about the riches of the Kingdom of God!

We went back to our home orphanage at Managua and the kids gave testimonies that night. We wept. I could only video 3 of them, and then I had to stop to hold & love on a couple of the kids.  The stories were heart wrenching.  That night we gave new shoes to the orphans. That is a very big thing for them. 
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Dec 30, 2010


Today we traveled a 3-hour ride through the countryside to the mountains of Matagalpa for a special outreach to the coffee plantation workers. We had an outreach to the garbage dump and the site of a new church plant.  This dump had a joyful spirit with lots of people dancing. There were fires popping up here & there.  A herd of cows were “grazing” across the garbage also.

We went to a beautiful church for lunch/dinner. They celebrated our arrival by setting off fireworks/rockets (la bambas). One of the Nicaraguan young men who had been acting as one of our security guards, motioned to me he wanted to use my flags, so I gave them to him. Well, he danced so beautifully with the flags that he got the attention of 3 or 4 team members who actually videoed him. He was graceful/passionate/reverent, and just took our breath away. The men in Nicaragua have an anointing to dance with flags. I have much to learn from them. 

We drove back to Managua, a 3 hour ride, the same day.

Dec 31, 2010

I always leave a huge chunk of my heart in Nicaragua.  

Again, for the first few days when I came home I just cried every time I tried to share with someone what the trip was like. After a few days I was able to begin to write this journal. What an extreme privilege to be the hands of Jesus, reaching out in compassion, inviting the lost to the love & power of the Cross of Christ, experiencing the raw power of the Gospel right I front of our eyes, feeding & loving on beautiful children and the poorest poor. 


I would like to personally thank each person who made this trip possible. It would not have happened without your help. I hope this journal was descriptive enough to give an idea of what it was like to spend Christmas with the orphans and poorest poor of Nicaragua.

With much love,

 Joyce Serdinsky
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Feliz Navidad!







